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01 No awareness of Japanese deer-skin benefit
02 A natural way of living is slowly declining
03 A defined image of company culture
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WE BELIEVE IN RESPECTING THE OLD AND OPENING TO THE NEW
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Respect Towards the Living

We believe in paying our respect to the living. We ensure
every material used from nature is taken with care and
given back with a purpose to be used wisely with
appreciation.

A Lasting Tradition

We believe in preserving tradition passed on from our
forefathers. We take delicate attention to the production
process and conserve Japanese craftsmanship and
techniques.

Embracing Openness

We work with pride to foster trust and openness in our
environment. Our workers are proud knowledgeable
individuals who are always willing to share culture and
creative knowledge.
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NATURAL ARTISANAL LEATHER
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The idea behind Museum & Factory is to open the doors of Kasuga to
F AC TOR i the public. The perspective is not to focus on selling products but to

create a deeper brand engagement with the user.

The aim of the Kasuga Museum and Factory is the tell the rich history of

deer kin within Nara and the company. How three generation of

deerskin producers were able to sustain a long line of Japanese tradition

in their own distinct way.
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Our ability to consume excessively
has made us difficult to absorb
information effectively. When not
archived properly, the passing of

history from generation to the next
can slowly disappear.
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Collaboration will invite the way
we redefine and redesign a

problem. It takes us out of isolation
of daily routine and gives a new

perspective from different people
we come across with.
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Technology is part of our everyday
life. It has brought us convenience
and yet often we don’t see the
possibility on how technology can
help shape the way we creativey
solve every day problems.
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An exchange of knowledge is encouraged for customers to
learn as much as they can on the usage of deer leather.

Workshop classes can be taught by Kasuga Staff or by inviting
dedicated crafters or experts in their field to share their

knowledge.
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For example, making smoke skin Keychain and products
with waste of leathers in showroom and hospitals.
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Here we invite thought leaders, companies, and collaborators
to share their knowlegde to the Kasuga staff . Within Kasuga
company, we encourage staff to always learn and improve
their skills so they would be able to apply their knowledge in
their work creatively.
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the importance of deerskin can only be
understood if customers are exposed to the craft
making process. We are welcoming customers and
potential business partners to a guided tour of the
technicality of Kasuga leather making process.
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Access

FREFHEEF E1H4251
TEL 0745-84-9034 / FAX 0745-84-2580
www.kasuga-fur.jp

WELCO
KASUGA Ltd.

Natural Artisanal Leather
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To further learn about the benefts of Japanese Deer Skin we
propose Kasuga to work with various natural and organic
communities within Nara prefecture to be able to teach
people the importance of the natural way of living.

This program can be further supported by Nara tourism board
to promote various cultural activities which not only
promotes Nara’s craftmanship, but Kasuga’s various product
benefits.
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TO MAKE KASUGA A CULTURAL AND BUSINESS DESTINATION
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"Thank you !
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